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Eastham School Committee 
Minutes 

Tuesday, May 23, 2017 
 

Present for the Committee:   Joanne Irish, Mary Louise Sette, Moira Noonan-Kerry, Judy Lindahl  
and Ann Crozier  
 
Present for the Administration:  Asst. Supt. Keith Gauley, Giovanna Venditti and Principal Bill Crosby 
 
Reorganization 
Superintendent Conrad called the meeting to order at 5:00 p.m. and asked members for nominations for chair of 
the Eastham School Committee. 
 
Motion:   
On a motion by Ann Crozier, seconded by Judy Lindahl, it was voted unanimously to appoint Joanne Irish as 
Chair of the Eastham School Committee. 
 
On a motion by Ann Crozier, seconded by Mary Lou Sette, it was voted unanimously to appoint Moira Noonan-
Kerry to the position of Vice Chair of the Eastham School Committee. 
 
Other positions: 
Secretary – Ann Tefft 
Payroll Authorizer – Joanne Irish and Judy Lindahl 
Policy Subcommittee – Ann Crozier 
Central Office Budget – Ann Crozier 
Negotiations – Joanne Irish 
Transportation – Judy Lindahl 
Health and Wellness – Mary Lou Sette 
Renewable Energy – Judy Lindahl (she suggested that the members of the Region on the committee have a 
meeting with the elementary members to share information) 
Cape Cod Collaborative – Judy Lindahl – September – March and Mary Lou Sette, April – August 
PTA Liaison – Moira Noonan-Kerry 
School council Liaison – Ann Crozier 
Selectmen Liaison - 
Substance Abuse Task Force – Ann Crozier 
Union 54 Voting Members – Joanne Irish, Moira Noonan-Kerry, Judy Lindahl, Ann Crozier, Mary Lou Sette 
 
Citizens Speaks –None 
 
Priority Business 
Administrative Reports -  
Principal Crosby’s report was included in the packet.  He highlighted the Angela Duckworth TED Talk.  He 
also mentioned that the “Skillful Teacher” is a course that incorporates “Growth Mindset” principles with the 
belief that hard work and perseverance play a vital role in the success of a student.  He also reported that the 
District Attorney’s staff addressed some of the dangers of cyberbullying and gave students strategies to keep 
themselves safe.  He also mentioned that the most dangerous word in the digital environment is, “SEND.” He 
felt this was a very effective presentation.  He also explained the protocols when a bullying incident is reported 
and how it is thoroughly investigated.  Bullying is not just one incident but continues to happen over a period of 
time with negative behaviors directed toward a student.  Sometimes the police become involved.  He shared that 
behaviors are being taught and talked about throughout the school day.  He also indicated that he did not have a 
policy about device and that it might be something to think about.  He reported that everyone has an iPad at 
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school and 4th and 5th graders have cell phones that they keep in their backpacks.  Superintendent Conrad let the 
Committee know that the High School’s policy on cell phones is that students may use their device during their 
free time.  The Middle School does not allow cell phones.  He also stated that parents feel their children should 
have a cell phone for safety reasons or an emergency.  He also suggested that when you leave the decision to 
someone else, then it becomes a distraction.  Principal Crosby stated that many of the students go to bed at night 
with the cell phone next to their bed for fear of missing out on something.   
 
Ann Crozier mentioned the retirement of Kathy Davis indicating she will be greatly missed.  Principal Crosby 
indicated that Amy Fry will take her position and Eastham is in the process of hiring a special needs teacher. 
 
Assistant Superintendent Keith Gauley’s report was included in the packet.  The Superintendent indicated 
that the student feedback surveys about staff are found by the teachers to be valuable.  Moira Noonan-Kerry 
stated that this is a good skill for students to use.  Principal Crosby indicated that the teachers are very reflective 
about what their students say and they take it very seriously. 
 
Feedback from MCAS 2.0 from Principal Crosby was positive.  He indicated that the students did the PARCC 
test previously and were comfortable with the technology.  He had no complaints whatsoever.  He indicated that 
the students were very comfortable with the test and navigated it very easily.   
 
Superintendent Conrad shared his visit to MIT, Lincoln Lab with the committee.  He stated the purpose of the 
visit was to look at a PreK-12 Robotics curriculum that they have developed.  He proposed that teachers from 
MIT com to the District to have people work here with our teachers like the Einstein Institute summer program.  
He further indicated that MIT would like to partner with Nauset on initiatives.  The Superintendent will visit 
again next week and meet with the Chair of the Lincoln Lab.   
 
The Superintendent also indicated that at the Joint School Committee meeting he hopes the committees will 
ratify the teacher, educational assistant and secretarial contracts.  He also shared that the Principal Search for 
the new Principal of Stony Brook Elementary School is going very well.   
 
He also reported that the Feasibility Study for the High School project passed in all towns.  There were 
questions about enrollment and school configurations especially in the town of Wellfleet.  They suggested 
putting the 6th graders back in the elementary schools.  The first piece of information required by the MSBA is 
relative to enrollment, so further data will be researched on that topic.   
 
FY17 Budget Review  
Giovanna Venditti, Director of Finance and Operations, reviewed the monthly expenditure report with the 
Committee that has a balance of $97,930.27.  She highlighted movement in various line items that included: 
#2017 – Substitutes, #2070 – Special Needs Salaries Ed. Assistants, #2018 – Instructional Equipment, #2048 – 
Salaries Custodian, and #2052 – Custodial Supplies.   In June, she will present the End-of-Year Spending Plan.   
 
Bullying, Cyberbullying and at Risk Surveys 
Superintendent Conrad reported that he was very pleased with the work that the Substance Abuse Task Force 
has accomplished.  Dr. Caretti will present information on data from the Middle School survey done by students 
at the Joint School Committee Meeting.  The High School students will do the survey very soon.   The 
Superintendent would like to get a clear picture of the district and is concerned about the anxiety that is being 
felt by students.  He has started a Mental Health committee.  The Curriculum Assessment Subcommittee has 
been looking at the social emotional programs, will make recommendations, and will look at a consistent 
program in our district preK-12.   
 
Unfinished Business 
 
Reports and Information  
Preschool Enrollment – No report, will send. 
Cape Cod Collaborative – Judy Lindahl will forward the minutes.  
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Parent Group –Moira Noonan-Kerry indicated that the PTA is restructuring because they want to get more 
people involved and are working getting two parents per grade level, which will sit on the board and then elect 
officers.    
Selectmen Liaison Report – No report. 
School Council – No report. 
Policy Subcommittee –No report. 
Transportation Subcommittee –  No Report. 
Substance Abuse Task Force – No report. 
Negotiations Subcommittee – Ann Crozier reported that the contracts need to be ratified.   
Future Agenda Items - If members have any items, they should let the Chair know.  Members asked if they 
could get a copy of the Friday email blast. 
 
Approval of Minutes  
On a motion by Judy Lindahl, seconded by Mary Lou Sette it was voted unanimously to approve the minutes of 
April 25, 2017.  
 
Adjournment 
On a motion by Ann Crozier, seconded by Mary Lou Sette, it was voted unanimously to adjourn the meeting at 
6:00 p.m. 
 
Respectfully submitted, 
Ann M. Tefft                  
 
Included in the backup materials:  Principal’s Report, Expenditure Report, and minutes. 
 


